Public Document Pack

Rydym yn croesawu gohebiaeth yn Gymraeg.
Rhowch wybod i ni os mai Cymraeg yw eich
dewis iaith.
We welcome correspondence in Welsh. Please
let us know if your language choice is Welsh.

Gwasanaethau Gweithredol a Phartneriaethol /
Operational and Partnership Services
Deialu uniongyrchol / Direct line /: 01656 643148 /
643147
Gofynnwch am / Ask for: Andrew Rees
Ein cyf / Our ref:
Eich cyf / Your ref:
Date / Dyddiad: Monday, 11 September 2017

Dear Councillor,
COYCHURCH CREMATORIUM JOINT COMMITTEE
A meeting of the Coychurch Crematorium Joint Committee will be held in Committee Rooms 2/3,
Civic Offices Angel Street Bridgend CF31 4WB on Friday, 15 September 2017 at 2.00 pm.
AGENDA
1.

Apologies for Absence
To receive apologies for absence from Members.

2.

Declarations of Interest
To receive declarations of personal and prejudicial interest (if any) from Members/Officers in
accordance with the provisions of the Members’ Code of Conduct adopted by Council from
1st September 2009.

3.

Approval of Minutes
3-8
To receive for approval the Minutes of the meeting of the Coychurch Crematorium Joint
Committee held on 30 June 2017

4.

Green Flag Award

9 - 10

5.

Christmas Service

11 - 12

6.

Revenue Monitoring Statement 1 April to 30 June 2017

13 - 26

7.

Urgent Items
To consider any other item(s) of business in respect of which notice has been given in
accordance with Rule 4 of the Council Procedure Rules and which the person presiding at
the meeting is of the opinion should by reason of special circumstances be transacted at the
meeting as a matter of urgency.

Yours faithfully

By receiving this Agenda Pack electronically you will save the Authority approx. £0.56 in printing costs

P A Jolley
Corporate Director Operational and Partnership Services
Distribution:
Councillors:
G Cox
S Edwards
G Hopkins
G John
AA Pucella
JC Spanswick
R Turner
E Venables
DBF White
JE Williams
RE Young

Agenda Item 3

COYCHURCH CREMATORIUM JOINT COMMITTEE - FRIDAY, 30 JUNE 2017

MINUTES OF A MEETING OF THE COYCHURCH CREMATORIUM JOINT COMMITTEE
HELD IN COMMITTEE ROOMS 2/3, CIVIC OFFICES ANGEL STREET BRIDGEND CF31 4WB
ON FRIDAY, 30 JUNE 2017 AT 2.00 PM
Present
Councillor – Chairperson
G Cox
AA Pucella
RE Young

S Edwards
JC Spanswick

G Hopkins
R Turner

G John
JE Williams

Apologies for Absence
E Venables and DBF White
Officers:
Julie Ellams
Joanna Hamilton
Zak Shell
Nigel Smith
166.

Democratic Services Officer - Committees
Bereavement Services Manager and Registrar
The Clerk and Technical Officer
Finance Manager

TO APPOINT A CHAIRPERSON OF THE JOINT COMMITTEE (FROM BRIDGEND
COUNTY BOROUGH COUNCIL MEMBERS)
RESOLVED

167.

TO APPOINT A VICE-CHAIRPERSON OF THE JOINT COMMITTEE (FROM
RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL MEMBERS)
RESOLVED

168.

That Councillor R Young be appointed Chairperson of the
Coychurch Crematorium Joint Committee for the ensuing
year.

That Councillor R Turner be appointed Vice-Chairperson
of the Coychurch Crematorium Joint Committee for the
ensuing year.

DECLARATIONS OF INTEREST
None

169.

APPROVAL OF MINUTES
RESOLVED

170.

That the minutes of the meeting of the Coychurch
Crematorium Joint Committee of 3 March 2017 be
approved as a true and accurate record.

ANNUAL REVIEW 2016-17
The Clerk and Technical Officer presented a report advising the joint Committee on the
performance of Coychurch Crematorium during 2016/17.
He explained that clause 3.2 of the Joint Authority “Memorandum of Agreement” relating
to the Coychurch Crematorium Joint Committee required that the Joint Committee
received a report at the Annual General Meeting reviewing performance against the
Business Plan for the preceding year.
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The Clerk and Technical Officer reported that the Crematorium carried out 1590
cremations in 2016 compared to 1581 cremations in 2015.
He added that the Crematorium carried out a quarterly review of questionnaire results
which fed into the annual assessment of the quality of service. For 2016/17 this showed
that the overall satisfaction level to be either excellent or good for 100% of responses.
An analysis of the responses received was included in the report in addition to specific
comments and observations raised.
The Clerk and Technical Officer referred to the programme of Business Plan
expenditure for 2016/17 and explained the CAMEO payments, the mercury abatement
plan and trading mercury abatement with crematoria that had not installed abatement
equipment. He confirmed that Coychurch Crematorium had the most environmentally
friendly equipment currently available.
A member referred to services overrunning and gave the example of large funerals from
the Llantwit Major area where it was difficult to get everyone to Coychurch by the set
time and suggested that a letter be sent to the Funeral Directors reminding them of the
need to allow enough time when booking the crematorium.
The Bereavement Services Manager and Registrar explained that the Funeral Directors
were reminded on a timely basis that they should allow enough time but often it came
down to business and trying to keep funerals tight to turn the fleet around as quickly as
possible for the next service. When a church service had already taken place, the
service at the crematorium tended to be shorter and most of the problems were caused
by a full service at the crematorium running over. Staff had been trained to suggest and
to guide the public towards longer booking times if applicable. The Bereavement
Services Manager and Registrar confirmed that there was a sign on the lectern and a
clock to indicate the time remaining.
A member commented that staff at the crematorium did a fantastic job in line with the
comments received.
A member requested more information about the facility to relay services to other
countries. The Bereavement Services Manager and Registrar explained that the Wesley
Sound System had been introduced which allowed music to be down loaded onto a
computer in addition to the facility to record and webcast a service. The webcast service
was only provided if a written request had been received from the cremation applicant
who was then sent a password to circulate to others. The service was tightly restricted
and widely used, particularly by people who were unwell or lived a long distance away. .
A member asked if this service was well advertised. The Bereavement Services
Manager and Registrar explained that information was provided regarding all the
options, with the booking documents and information was also available on the website.
A member asked how much an additional 30 min slot would cost. The Bereavement
Services Manager and Registrar explained that there was a £70.20 fee for each
additional 30 minutes. The fee was kept to a minimum to encourage people to book it.
Currently there was no charge for going over the agreed time. If this did happen she
explained the implications and asked the Funeral Director to be more considerate in
future. If it continued she would write to regular offenders but every effort was made to
manage the situation in a delicate way.
RESOLVED
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The Joint Committee noted the report.
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171.

RECYCLING OF METALS SCHEME DONATIONS
The Bereavement Services Manager and Registrar presented a report seeking
nominations and approval of organisations to receive charitable funding from the
Institute of Cemetery and Crematorium Management (ICCM) scheme for the recovery of
metals arising from cremations and updating the Joint Committee on charity donations
made by Coychurch Crematorium.
She explained that Coychurch Crematorium participated in a national scheme for the
Recycling of Metals which were derived from the cremation process. Any surplus monies
after the deduction of costs from the sale of metals were distributed to charities
associated with bereavement services, via the ICCM. The Joint Committee had
previously supported charitable donations to Cruse Bereavement Care (Morgannwg),
Bridgend Samaritans, Eye to Eye (RCT), Macmillan Cancer Support (Wales), Make a
Wish UK, 2 Wish Upon A Star and Ty-Hafan.
The report included a list of charities in order of award and nominations would be
provided to the ICCM in rotation along with further recommendations from Members of
the Joint Committee.
A member commented that he was very pleased to see the list comprised of local
charities within the area.
A member suggested the Stroke Association be added to the list and that in order of
priority, it should sit after Tenovus and Marie Curie and before Cruse.
RESOLVED

The Joint Committee:
1) Noted the charitable donations made by Coychurch
Crematorium.
2) Nominated the Stroke Association to be added to
the list (after Tenovus and Marie Curie and before
Cruse) and supported the list of suitable charities,
for submission for funding from the National
Recycling of Metals Scheme.

172.

NEW LAND EXTENSION INFRASTRUCTURE
The Bereavement Services Manager and Registrar presented a report advising the Joint
Committee on the progress of the expansion of the infrastructure in the new land
extension.
On 6th February 2009 the Joint Committee approved the construction of an access road
and additional car parking into the new land. Phase 1 of these works was completed in
June 2009, which provided an access road to a new memorialisation area and a car
park.
She reported that at the meeting on 4th March 2016 the Joint Committee approved the
Service Level Business Plan for 2016/17 which included design costs of £30,000.00 for
the planning of Phase 2 infrastructure, to facilitate the continuation of the access road
and an additional car park. Construction work was planned for 2017/18. At the meeting
on 2nd December 2016 the Joint Committee approved the issue of tenders to potential
contractors in accordance with Bridgend County Borough Council’s Contract and
Financial Procedures Rules.
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At the meeting on 3rd March 2017 the Joint Committee awarded the Contract to Alun
Griffiths Contractors Ltd in the sum of .£269,498.68. The Joint Committee delegated to
the Clerk and Technical Officer the power to approve the final terms of the Contract in
consultation with Bridgend County Borough Council’s Corporate Director of Operational
and Partnership Services, and thereafter arranged for the execution of the Contract by
the Corporate Director of Operational and Partnership Services on behalf of the Joint
Committee.
Work commenced on 24th April 2017, with a scheduled contract completion date of 8th
September 2017. During this period the Crematorium remained operational with
disruption minimised through the arrangement of site deliveries and intrusive works
outside of normal business hours. The works were ahead of schedule and should be
completed by 3rd July 2017. The works were currently within budget.
A member commented that the additional car parking was welcomed.
RESOLVED
173.

The Joint Committee noted the report.

ANNUAL ACCOUNTING STATEMENT 2016-17
The Finance Manager - Financial Control and Closing, presented the unaudited Annual
Accounting Statement following closure of the accounts for the financial year 2016-17 to
the Joint Committee to obtain approval to submit the Statement for Coychurch
Crematorium to the Wales Audit Office for auditing.
He explained that under Regulation 14 of the Accounts and Audit (Wales) Regulations
2014, Coychurch Crematorium was required to complete an Annual Accounting
Statement as it was classed as a smaller local government body with annual income and
expenditure below £2.5 million.
The Accounts and Audit (Wales) Regulations 2014 required that the Joint Committee
formally approve the Annual Accounting Statement by 30 June and certify that they
present fairly the financial position of Coychurch Crematorium. Following which, unless
the Annual Accounting Statement needed to be amended, the auditor would certify the
Statement and send it back to the Joint Committee for publication with no further
approval required by the Joint Committee. If amendments were required, the auditor
would send the Statement back to the Joint Committee for amendment and re-approval
before the auditor could certify the Statement. The certified Annual Accounting
Statement has to be published by no later than the 30 September.
The Finance Manager - Financial Control and Closing referred the Joint Committee to
the table showing the Financial Position 2016-17 and explained that the expenditure
figure for Supplies, Services & Transport included the cost of the cremators. He
explained the Income table and the significant variances form the budget and also gave
a breakdown of the support service charge for the current and previous year.
In addition to the Annual Accounting Statement, a supplementary Balance Sheet
providing a further breakdown of the figures recorded in the Annual Accounting
Statement, was provided.
A member asked if the short term debtors were allowed a certain amount of time to pay.
The member was advised that Funeral Directors paid by invoice a month in arrears.
They were given 28 days to pay and those that failed to pay were sent a reminder.
A member queried the differences in the amount for certain support services from 201516 to 2016-17. The member was advised that accountancy was now more efficient
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hence the reduction whilst procurement had seen a large increase. Procurement would
have seen an increase in workload as a result of the new cremators as well as the roof
works.
RESOLVED

174.

URGENT ITEMS
There were no urgent items.

Page 7

The Joint Committee approved the Annual Accounting
Statement for Coychurch Crematorium for 2016-17 and
that the Accounting Statement for Coychurch
Crematorium be submitted to the Wales Audit Office.
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Agenda Item 4
BRIDGEND COUNTY BOROUGH COUNCIL
REPORT OF THE CLERK & TECHNICAL OFFICER
COYCHURCH CREMATORIUM JOINT COMMITTEE
15 SEPTEMBER 2017
GREEN FLAG AWARD
1.

Purpose of the Report

1.1

The purpose of this report is to advise the Joint Committee on Coychurch
Crematorium’s successful application for a Green Flag Award in 2017.

2.

Connection to Corporate Improvement Plan / Other Corporate Priority

2.1

This report is prepared and takes into consideration the following Corporate
Improvement Objectives as outlined in the Councils Corporate Plan: 



Priority one – Supporting a successful economy
Priority two – Helping people to be more self-reliant
Priority three – Smarter use of resources

3.

Background

3.1

The Green Flag Award is the benchmark national standard for parks and green
spaces in England and Wales. It was launched in 1996 to recognise and reward the
best green spaces in the country. The first national award was introduced in 1997
and it continues to identify the high standards against which our parks and green
spaces are measured. It is also seen as a way of encouraging organisations to
achieve high environmental standards, setting a benchmark of excellence in
recreational green areas. All green spaces are different and diversity is encouraged
with each site being judged on its merits.

3.2

Coychurch Crematorium received its first award in 2010 and annually
thereafter. A re-submission for the Green Flag Award was made in January 2017
and awards were formally announced in July 2017.

4.

Current Situation/Proposal

4.1

The Crematorium has once again been successful in securing this nationally
recognised award for the standards of care and maintenance of the site and
grounds. The award confirms the commitment to maintaining high standards, which
can be appreciated by all visitors.

4.2

Coychurch is one of only three crematoria sites in Wales that hold a Green Flag
Award. Coychurch is flying its Green Flag for the eighth year in succession.
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4.3

The Award requires an annual application and a further submission will be made in
January 2018.

5.

Effect upon Policy Framework and Procedure Rules

5.1

None.

6.

Equality Impact Assessment

6.1

There is no impact on specific equality groups and disability duties.

7.

Financial Implications

7.1

The submission for the award cost £350 and is met from the revenue budget.

8.

Recommendation:

8.1

The Joint Committee is recommended to note the success of the Crematorium in
securing the Green Flag Award for 2017.

ZAK SHELL
CLERK AND TECHNICAL OFFICER
September 2017
Contact Officer:
Joanna Hamilton, Bereavement Services Manager and Registrar,
Telephone No. 01656 656605,
E-mail: Joanna.Hamilton @bridgend.gov.uk
Background Papers: None
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BRIDGEND COUNTY BOROUGH COUNCIL
REPORT OF THE CLERK & TECHNICAL OFFICER
COYCHURCH CREMATORIUM JOINT COMMITTEE
15 SEPTEMBER 2017
CHRISTMAS SERVICE
1.

Purpose of the Report

1.1

The purpose of the report is to advise the Joint Committee on arrangements for the
Christmas Service 2017.

2.

Connection to Corporate Improvement Plan / Other Corporate Priority

2.1

This report is prepared and takes into consideration the following Corporate
Improvement Objectives as outlined in the Councils Corporate Plan: 



Priority one – Supporting a successful economy
Priority two – Helping people to be more self-reliant
Priority three – Smarter use of resources

3.

Background

3.1

Coychurch Crematorium holds an annual Christmas Service for visitors and
bereaved.

4.

Proposal

4.1

This year’s Christmas Service has been arranged for Thursday 14th December at
7.00pm. The service will be led by Reverend Alwyn Evans, Smyrna Baptist Chapel,
Pen-y-fai. Musical support will be provided by Lewis Merthyr Band. Refreshments
will be sponsored by Rosemount Funeral Home, Bridgend (Co-operative
Funeralcare).

4.2

Invitations will be sent to the Mayors of Bridgend, the Vale of Glamorgan and
Rhondda Cynon Taff County Borough Councils, Members of the Joint Committee
and local Councillors.

4.3

The event will be advertised with posters in local libraries and Council offices and
publication in the Glamorgan Gazette and Glamorgan Gem, and on Bridgend
County Borough Council’s web site.

4.4

As is the normal practice, it is proposed that the proceeds from the monetary
collection taken on the evening will be donated to the Joint Committee’s Chairman’s
Mayor’s charity fund.
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5.

Effect upon Policy Framework and Procedure Rules

5.1

None.

6.

Equalities Impact Assessment

6.1

Bridgend Council’s Equalities Impact Toolkit has been utilised, which
indicates that the nomination proposed will have no impact on specific
equality groups and disability duties.

7.

Financial Implications

7.1

The events refreshments are supported by the Co-operative Funeral Group. The
cost of staff and performers, estimated at £450, is included within the Crematorium
revenue budget.

8.

Recommendation

8.1

The Joint Committee is asked to note the contents of this report.

Zac Shell
CLERK AND TECHNICAL OFFICER
December 2017
Contact Officer:
Joanna Hamilton, Bereavement Services Manager and Registrar,
Telephone No. 01656 656605
E-mail: joanna.hamilton@bridgend.gov.uk
Background Papers: Equalities Impact Assessment Toolkit
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Agenda Item 6
BRIDGEND COUNTY BOROUGH COUNCIL

COYCHURCH CREMATORIUM JOINT COMMITTEE
15 SEPTEMBER 2017
REPORT OF THE TREASURER
REVENUE MONITORING STATEMENT 1 APRIL TO 30 JUNE 2017
1.

Purpose of the Report

1.1

The purpose of this report is to inform the Joint Committee of details of income and
expenditure for the first quarter of the 2017 -18 financial year, and give a projection
of the final outturn.

2.

Connection to Corporate Improvement Objectives and Other Corporate
Priorities

2.1

None

3.

Background

3.1

Revenue Estimates for 2017-18 were approved by the Joint Committee at its
meeting of 3 March 2017 and the following statement shows the current position.

4.

Current Situation / Proposal

4.1

Table 1 below shows detail of income and expenditure for April to June 2017
together with the projected outturn for the financial year.
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Table 1 – Crematorium Financial Position 2017-18

Actual
Spend
2016-17

Budget
2017-18

* Adjusted
Actual
01/04/2017
to
30/06/2017

£'000

£'000

£'000

£'000

£'000

311

75

302

(9)

217

54

228

11

158

58

162

4

109

Premises
Supplies, services &
transport
Agency / contractors

90

21

90

0

48

Administration

48

12

48

0

46

Capital financing costs

429

95

429

0

874

Gross Expenditure

1,253

315

1259

6

(1,190)

(279)
(7)

(1,190)

0

(28)

(28)

0

(1,218)

(286)

(1,218)

0

35
35

29
29

41
41

6

Expenditure
Employees

295
269
107

Projected
Outturn
2017-18

Projected
Over/
(Under)
Spend

Income
(1,196)

Fees & charges

(25)
(1,221)

BCBC Contribution
Gross Income

(347)
(347)

Surplus(-)/Deficit
Transfer (to)/from Reserve

*Adjusted to include pro-rata commitments during the year.
An explanation of the variances between the Budget and Projected Outturn is
detailed below:





4.2

The Staffing projected outturn underspend of £9,000 is as a result of one parttime position being vacant.
The Premises projected outturn overspend of £11,000 is made up of a
Business Rates overspend of £18,000 due to a Rateable Value revaluation.
This is offset by a Gas underspend of £8,000 due to the efficiency of the new
cremators and a reduction in usage.
The Supplies, Services & Transport projected outturn overspend of £4,000 is
made up of an overspend on Security Services (£10,000), offset by an
underspend on Equipment Repairs & Maintenance (£5,000) and Protective
Clothing (£1,000). The overspend on Security Services is due to the part-time
staffing vacancy, and the need to staff the Crematorium at evenings and
weekends.

The Capital Financing Costs budget of £429,000 includes £350,000 of capital works
as shown in the table below. All works are on course to be completed 2017-18.
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Table 2 – Capital Works Budget 2017-18
Budget
2017-18
Organ upgrade
Burial Plots Landscaping
Periphery Fencing Improvements
Flat Roof Safe Access System
Phase 2, Land extension Infrastructure
Phase 2, Land extension Landscaping

20
10
20
20
270
10

Spend to
30 June
£ 000
0
0
0
0
95
0

350

95

£ 000

Total

The balance of £79,000 will be used to pay off the outstanding loan balance, which
was approved by the Joint Committee at its meeting of 3 March 2017.
Annual Return
4.3

The Annual Accounting Return for 2016-17 (Appendix 1) was submitted to Wales
Audit Office at the end of June 17, showing a surplus of £347,000 for the year, and
an accumulated balance of £1,082,000. Wales Audit Office has now written to
confirm that the Return has been audited, and agreed with no changes (Appendix
2). A copy of the certified return will be made available at the Crematorium and
electronically on the Bridgend CBC website.

5.

Effect upon Policy Framework and Procedure Rules

5.1

There is no impact on the Policy Framework and Procedure Rules. .

6.

Equalities Impact Assessment

6.1

There are no equality implications arising from this report.

7.

Financial Implications

7.1

The overall projected deficit for 2017-18 has increased from £35,000 to £41,000
after allowing for the above changes. This deficit will be deducted from Coychurch
Crematorium’s accumulated reserves, which totalled £1,082,000 as at 31 March
2017.

8.

Recommendation:

8.1

The Joint Committee is requested to note the report.

RANDAL HEMINGWAY
HEAD OF FINANCE, S151 OFFICER
BRIDGEND COUNTY BOROUGH COUNCIL
TREASURER TO THE COYCHURCH CREMATORIUM JOINT COMMITTEE
15 SEPTEMBER 2017
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Contact Officer:

Mary Williams
Tel No (01656) 643605
Group Manager – Chief Accountant, BCBC
Mary.Williams2@bridgend.gov.uk

Background Papers:

Report of the Treasurer
Revenue Estimates 2017-18
Coychurch Crematorium Joint Committee
3 March 2017
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24 Cathedral Road / 24 Heol y Gadeirlan
Cardiff / Caerdydd
CF11 9LJ
Tel / Ffôn: 029 2032 0500
Fax / Ffacs: 029 2032 0600
Textphone / Ffôn testun: 029 2032 0660
info@audit.wales / post@archwilio.cymru
www.audit.wales / www.archwilio.cymru
Reference: DO17-007
Date issued: 8 September 2017

Dear Committee Members

Coychurch Crematorium Committee Annual Return for the year ended
31 March 2017
The Auditor is responsible for providing an opinion:




on whether the information contained in the Committee’s Annual Return for the year
ended 31 March 2017 is in accordance with the Auditor General for Wales’
requirements; and
if any matters have come to the Auditor’s attention giving cause for concern that relevant
legislation and regulatory requirements have not been met.

We received the draft Annual Return for the financial year ended 31 March 2017 in line with the
agreed deadline, and have now completed our audit work. We are reporting to you the issues
arising from our work.

Audit certificate and opinion
It is our intention to issue an unqualified certificate and report for the year ended 31 March 2017
and there are no matters in respect of the opinion which we wish to draw to your attention.

Qualification issues
There are no qualification issues to report.

Misstatements in the Statement of Accounts
There were no misstatements found in the Accounting Statements.

Page 1 of 2 - please contact us in Welsh or English / cysylltwch â ni’n Gymraeg neu’n Saesneg.
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Other matters not affecting our opinion
We note that the Committee approval and certification section of the unaudited Annual Return did
not contain the minute reference and date of meeting at which the return was approved by the
Joint Committee as this reference was not available at the time of completion of the Annual Return.
This has now been included in the audited Annual Return.
Yours sincerely

Derwyn Owen
Engagement Director
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