
 

APPENDIX 1 
 

CABINET FORWARD WORK PROGRAMME - 1 NOVEMBER 2024 TO 28 FEBRUARY 2025 
 
 
 

Date Title of Report Contact Officer 
 

19 Nov 24 Middle Tier Review Lindsay Harvey  
Corporate Director – Education, 
Early Years and Young people 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 

19 Nov 24 Disposal of Ravenscourt 
 
 

Janine Nightingale 
Corporate Director Communities 
Tel: 01656 643241 
Email: 
Janine.nightingale@bridgend.gov.
uk 
 

19 Nov 24 Porthcawl Regeneration Programme update 
 

Janine Nightingale 
Corporate Director Communities 
Tel: 01656 643241 
Email: 
Janine.nightingale@bridgend.gov.
uk 
 

19 Nov 24  Parc Afon Ewenni Refurbishment of the Highways Depot at 
Waterton 

Janine Nightingale 
Corporate Director Communities 
Tel: 01656 643241 
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Email: 
Janine.nightingale@bridgend.gov.
uk 
 

19 Nov 24 Future Waste Service Options Janine Nightingale 
Corporate Director Communities 
Tel: 01656 643241 
Email: 
Janine.nightingale@bridgend.gov.
uk 
 

19 Nov 24 Building On Strengths, Improving Lives - A Three-Year Plan For 
Sustainable Care And Support For Adults In Bridgend County 
Borough Council 

Claire Marchant 
Corporate Director Social Services 
and Wellbeing 
Tel: 01656 643241 
Email: 
Claire.Marchant@bridgend.gov.uk 
 

19 Nov 24 Social Services Representations And Complaints Annual Report 
2023/24 

Claire Marchant 
Corporate Director Social Services 
and Wellbeing 
Tel: 01656 643241 
Email: 
Claire.Marchant@bridgend.gov.uk 
 

19 Nov 24 Treasury Management Half Year Report to September 2024 Carys Lord 
Chief Officer – Finance,  Housing 
and Change 
Tel: 01656 643302 
Email: 
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Carys.Lord@bridgend.gov.uk 
 

19 Nov 24 Update to the Council's Financial Procedure Rules Carys Lord 
Chief Officer – Finance, Housing 
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
 

19 Nov 24 Capital Programme Quarter 2 Update 2024-2025 Carys Lord 
Chief Officer – Finance, Housing 
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
 

19 Nov 24  Cabinet, Council and Overview and Scrutiny Forward Work 
Programmes 
 
 
 
 

Kelly Watson 
Chief Officer - Legal & Regulatory 
Services, HR & Corporate Policy 
Tel:  01656 643248 
Email: 
kelly.watson@bridgend.gov.uk 
 

19 Nov 24 Gambling Act 2005 Statement of Licensing Principles 2025-2028 Kelly Watson 
Chief Officer - Legal & Regulatory 
Services, HR & Corporate Policy 
Tel:  01656 643248 
Email: 
kelly.watson@bridgend.gov.uk 
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19 Nov 24  Shared Regulatory Services - Amendment To The Joint Working 
Agreement And Scheme Of Delegation Of Functions 

Kelly Watson 
Chief Officer - Legal & Regulatory 
Services, HR & Corporate Policy 
Tel:  01656 643248 
Email: 
kelly.watson@bridgend.gov.uk 
 

10 Dec 24  RIPA Policy Kelly Watson 
Chief Officer - Legal & Regulatory 
Services, HR & Corporate Policy 
Tel:  01656 643248 
Email: 
kelly.watson@bridgend.gov.uk 
 

10 Dec 24 
 
 
 
 

Strategic Transport Projects Janine Nightingale 
Corporate Director Communities 
Tel: 01656 643241 
Email: 
Janine.nightingale@bridgend.gov.
uk 
 

10 Dec 24 Proposal to consult on changes to the Nursery Education Policy Lindsay Harvey  
Corporate Director – Education, 
Early Years and Young people 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
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10 Dec 24 Co-ordinated School Admission arrangements 2027-2028 Lindsay Harvey  
Corporate Director – Education and 
Family Support 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 

10 Dec 24 Compulsory Purchase of a Long Term Problematic Empty 
Property 

Carys Lord 
Chief Officer – Finance, Housing  
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
 

14 Jan 25 Draft Medium Term Financial Strategy 2025-26 to 2028-29 Carys Lord 
Chief Officer – Finance, Housing 
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
 

14 Jan 25 Budget Monitoring 2024-25 – Quarter 3 Revenue Forecast Carys Lord 
Chief Officer – Finance, Housing 
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
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14 Jan 25 Review of the Education, Early Years and Young People 
Directorate’s Strategic Plan 2023-2026 

Lindsay Harvey  
Corporate Director – Education, 
Early Years and Young people 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 

4 Feb 25 Schools Admissions Policy 2026-2027 Lindsay Harvey  
Corporate Director – Education, 
Early Years and Young people 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.uk 
 

4 Feb 25 Capital Programme update – Quarter 3 2024-2025 Carys Lord 
Chief Officer – Finance, Housing 
and Change 
Tel: 01656 643302 
Email: 
Carys.Lord@bridgend.gov.uk 
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