Appendix 1 - Amber and Red Recommendations Q3 2024-25

Children's Social
Care Services
(Nov 2022)

suitable, registered placements

Commissioning

(OWRs) are only used when all other options have been explored and no alternative is
available. New delivery date - 31/03/2025

Name of Audit / : . Responsible Delivery . Bt
Recommendation / proposal for improvement : Action Update Q3 2024-25 Q3
regulator Officer Date 24.95
Audit Wales, The level of savings that the Council will have to make in the coming 3 years are significant.
Financial . . . The MTFS presented to Council in February 2025 for approval was developed following
Sustainability R1 To strengthen the Council’'s approach to financial . L
) T : : completion of the following:
Review (Aug sustainability, the Council should develop a savings . . .
i * A detailed review of current year spend across all service areas
2024) plan across the timescale of the MTFP, to clearly show | Carys Lord Feb-25 . . i : L . AMBER
. . * A more detailed review of some areas of spend to identify further efficiencies or a change in
how the funding gap will be addressed or clearly h . del for th i
communicate the challenge where this is not possible the operating model for that service. .
* A profile of anticipated savings over the life of the MTFP
« Identification of areas requiring further review
R2 The Council should strengthen its arrangements to
ensure the impact of its financial position and MTFP on Budget briefings are now in place for elected members on a quarterly basis.
communities and on the delivery of its well-being Carys Lord Mar-25 | Details on the budget proposals will be shared with all elected members to enable them to AMBER
objectives is reported to members to enable them to comment on issues and identify the implications.
monitor and address any impacts.
CIW Inspection Group Manager : . I . : . :
Reporton | RS There are shotalls i h senvice considering the | (G A A SN A N
Foster Wales needs of all household members and carers capacity Placement and Mar-24 d will 9 - 9 P 9 9 AMBER
Bridgend (Jan (matching) Provider and wit ensure more consistency.
. New delivery date - 31/03/2025
2024) Services
R9 As part of the matching process key information is GM Placement Inconsistency has been highlighted in QA officer report. New TM has the report and will
shared during planning meetings, however, these and Provider Quarterly | implement the recommendations in the next quarter. AMBER
meetings are not completed consistently. Services New delivery date - 31/03/2025
R10 Children who need long term care, are matched A matching process is now in place however consistency in this being followed is still an
: . . GM Placement . ) - .
with carers, without a thorough assessment of their ; issue. In 2024 the permanent manger resigned, and interim management arrangements
. and Provider Mar-24 : : . ) . : AMBER
long-term needs, how these change over time, carers Services prevented the robust oversight this required. A permanent full time team manager is now in
commitment and understanding of these needs. post who can drive this forward in the next quarter. New delivery date - 31/03/2025
R12 Feedback from foster carers has been mixed This has not been achieved due to a lack of implementation as with other aspects of the
: : : GM Placement : o :
regarding the foster carer charter implementation, : service. This is largely attributable to changes at both team manager and group manager
. ; . e . . and Provider Jun-24 : , I . AMBER
information sharing and decision-making needing to be . level. Both posts have now been filled and work is underway to embed this into practice. New
. Services )
improved. delivery date - 31/03/2025
R19 Some foster carers report training does not meet GM Placement Training is part of the remodelling fostering board which will drive these changes in the next
their needs fully as they care for children with more and Provider Mar-24 | quarter. Next steps - Training Needs Analysis completion; Consultation with Foster Carers AMBER
complex needs. Services Spring/Summer 2025
Audit Wales, : . : We are participating in the new Welsh Council’'s Performance Information Community of
. R1 Information on the perspective of the service user . . : . . : -
Use of Service ) . . Practice aimed at enhancing the quality of performance information and providing
* The Council should strengthen the information it " : .
User : X : , opportunities to review performance management arrangements, share best practices, and
, provides to its senior leaders to enable them to Alex Rawlin Apr-25 . ) : AMBER
Perspective and . . . collaborate on data development. The National Resident Survey (WLGA/Data Cymru) ran in
understand how well services and policies are meeting - : : ) .
Outcomes (Jan h ds of . the Autumn and findings will now be analysed. Revised delivery date April 2026
2024) the needs of service users.
CIW This continues to be an area of pressure with the fragility in the market for placements for
Improvement , . . . , ) . : .
Check PR8_- Ensure children are not placed in l_mreglstered GM children. Wg continue to monitor high-cost place_ments on a monthly pasus_and plans_are in
services and must continue its efforts to identify Continuous | place to assist move on when it is safe and possible to do so. Operating without Registration | AMBER




Appendix 1 - Amber and Red Recommendations Q3 2024-25

Services (May
2022)

Development
Officer

Name of Audit / : . Responsible Delivery . Bt
Recommendation / proposal for improvement : Action Update Q3 2024-25 Q3
regulator Officer Date 24.95
Transformational | R4 Risk Management
;?ggg;%pe Seugr;\lr?rr(i(vfeoéjrgjairice:i; ﬁ; ri'r?l;erlnaat‘ir(‘;g; n::gitotrr]\;t need to Head of Regionql Intggratjon Fund (RIF) is now entering 3rd year o_f 5 year funded program. _Number
Board — workforce plénning The TPLB should strengthen Regional _ of sustalna_blllty risks post RIF that nee_d_to be planne(_j f(_)r in year. More WOI’K still _bemg done
Baseline regional risk manaéement arrangements by improving Commissioning ongoing | to develop integrated pathways that will inform RIF priority investment. Housing with Care AMBER
) e L R ) : Funding (HCF) approved for 2025/26 at the same level as 2024/25. New delivery date -
governance the identification and prioritisation of shared risks and Unit 31/03/2025
Review — Cwm | ensuring mitigating actions are robust and clearly
Taf Morgannwg | articulated.
Regional R6 Use of Resources
Partnership Improving the health and social care outcomes of the
Board (Aug region will require efficient and effective use of
2022) gg?:?fg:i;?#;e;g#;g grgffggggéhﬁégi;i gig ggg%g;l Additional Capacity identified to support completion of memorandum of understanding and
i o 2023-24 | Section 33 agreement. Ongoing discussions regarding changes required to existing legal AMBER
other arrangements for sharing resources. The TPLB Commissioning aareements across the reaion. New delivery date 31/03/2025
needs to explore more innovative ways of sharing and Unit g glon. y
pooling core resources across the region to maximise
its impact and outcomes for the Cwm Taf Morgannwg
population
R7 Regional Workforce Planning
Ié;(kpeerr?:r?g?npgagizr?;‘iih;nf\?vtg;ifzigéoéhgg;delgn%ﬁe ggg%ﬁ; . Detailed exercise identifying grant funded posts across the .region currently_ being undertaken
TLPB needs to consider how it can facilitate a’ regional | Commissioning ongoing | at part of Quarter 3 RIF monitoring. This will provide a detailed understanding of capacity and | AMBER
) . . any capacity gaps in implementing integrated pathways. New delivery date 31/03/2025
and strategic approach to addressing these challenges | Unit
and to help it deliver its priorities.
Clw, Dep HoS/GM
Performance Case
Evaluation Management . . . .
Inspection of PES8 - Consistent offer of a carers assessment and Transition/ Mar-23 g;ﬁ;sr(ﬁ‘]cggnﬁéw dcglir\i?;hé:te; r;glfop)stlll%e‘zzand to be competed and ready for implementation AMBER
Children’s Carers '
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BRAYG
Action Update Q3 2024-25 Q3
24-25

Name of Audit / : . Responsible Delivery
Recommendation / proposal for improvement .
regulator Officer Date

A Business Justification Case has been developed and approved by the relevant boards in
respect of increasing capacity of provision in this area.

Property has been identified for a multi-occupancy residential service and offer accepted
pending minister approval and planning. Search continues for the second property. Revenue
funding to be secured to continue to run our existing provision to full capacity and open new
services. The regional children’s board have also agreed an ambition to develop a regional
residential accommodation facility for children and young people with complex emotional
wellbeing needs. To support this, three Project Managers will work with partners to develop
facilities across CTM; one will focus on children’s residential accommodation, and the other
two will be available to support the findings in the 10-year Regional Capital Strategy. In
HoS/GM relation to fostering dedicated recruitment officer is in place to coordinate recruitment activities
Placements and Mar-23 that are scheduled throughout the year with support from Foster Wales. Whilst there are
Provider increases in the number of assessments, we are not recruiting sufficient carers to achieve a
Services net gain of placements.

A Fostering Board is being established to enhance recruitment and retention of foster carers
within BCBC alongside the ongoing work of foster Wales.

A Regional Approach to the recruitment and support of parent and child carers has been
drafted alongside ‘Support Care’, which aims to provide fostering support to children in the
care of their family to prevent them from becoming care experienced. Both drafts will be
subject to foster carer consultation prior to presentation to Cabinet for consideration.
Additionally, we are seeking to enhance peer support to foster carers by adopting the Pioneer
Carer Scheme. This will increase the support available to carers by having a more targeted
approach that utilises the skill sets of specific carers.

New delivery date - 31/03/2025

PR3 - Placement sufficiency and support

GM Case
Management &
Transition/GM
W2 - Facilitation of supervised contact Locality Mar-23
Hubs/Contact
Monitoring
Officer

Audit Wales, We are in final stages for completing the strategy and looking to go to consultation in March
Review of 2025.

Arrangements to
Become a
‘Digital Council’
(June 2021)

The contact service manager commences in post in February. A senior contact worker will be
appointed in March to ensure there is sufficient capacity, venues and oversight to provide
families with positive environments when having time together. New delivery date -
31/03/2025

AMBER

P1 The Council could improve its digital strategy Martin Morgans Dec-24 AMBER




